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1. INTRODUCTION 

WP5 aims to comprehensively evaluate the project results in terms of meeting the stakeholders’ needs 

documented in the Roadmap (WP1). The primary objectives are: 

1. to assess that the developed curricula, teaching and learning materials and tools meet the 

needs of the market and society, 

2. to evaluate the Digital Water Living Lab developments according to their usefulness and 

applicability for the end-users and 

3. to assess the effectiveness of the specific project deliverables from WP1-4. 

 

The Key Performance Indicators are the number of:  

1. stakeholders involved in external evaluation (>30) 

2. evaluation reports (>10) 

External evaluation is anticipated for the Digital Water curriculum (T5.1), syllabi (T5.2), slides (T5.3), 

practical assignments (T5.4), trainings (T5.5), prototypes (T5.7), demo-cases (T5.8) quality assurance 

plan (T5.9). Moreover, T5.6 constitutes a cross-project evaluation during the open education sessions, 

while T5.10 consists of a cross-project evaluation. For T5.1-5.9, task leaders will use Quality Assurance 

tools (WP4) to develop surveys and other forms of evaluations by external stakeholders, conduct such 

evaluations using online surveys or other means of implementation, collect evaluation results and 

present in a processes form suitable for generating changes and corrective measures in WP1-4. 

Evaluation in T5.1-T5.4, T5.7-5.8 will be organised utilising online platform and involving to evaluation 

webinars participants from 5 European and 5 non-European Universities, 5 SMEs, 5 end-users and 10 

students. 

This report revolves around T5.10 on the cross-evaluation of the DIGIWATER and CCWATER projects, 

treats the used methodology, and discusses the evaluation results. 
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2. METHODOLOGY 

Successful practice of cross-project evaluation from the previous Water Harmony Erasmus+ and other 

multi-national educational projects coordinated by NMBU and partners (www.waterharmony.net) 

was taken further in this project. The idea of cross-project evaluation is to exchange assessments 

between several ongoing curricula development projects. For this purpose, ongoing “CCWater - 

Graduates for Climate Change adapted water management” project consortia participated in 

evaluation, total 27 experts from 2 projects (DIGIWATER and CCWATER) (Figure 1).  

 

Figure 1: Participants of meeting 

This external review panel first conduct presentation  of the project by the project manager. Then, 

each WP leader made a presentation for acitivities. Monitoring of impact, dissemination, exploitation, 

and sustainability, quality assurance and project management and internal communications were 

discussed. During the presentations, project coordinator Zakhar Maletskyi moderated GroupMap 

template and the partners added comments on GroupMap regarding the evaluated two projects. 

Detailed agenda was given Annex 4.2. 

 

3. EVALUATION RESULTS 
 

In the scope of evaluation panel, evaluation steps were divided into four parts. The panelist would 

like to improve comments on workpackages such as  

 Collaboration between different tasks 

 Dissemination on social media like some paid ads to increase followers on Facebook. 

 Exchanging the efficiant implementations between the Project (from CCWater to 

DIGIWATER or vice versa) 

 Quality assurance objectives of both projects 

 Improving the interaction between partners on tasks that are delayed by additional 

discussions, meetings 
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Also the followings are could be added to the Project work package operation. Such as 

 Additional information on development of prototypes should be delivered to the partners 

 Link to Big Data course in CCWater 

 Living Lab could be good and new visibility way to shre the knowhow, link to hackathon? 

 Pressure to include education in digital tools in an earlier stage (pre university) 

 Collecting the potential media/journals which are suitable for the project related 

educational publication 
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4. ANNEXES 

4.1 Evaluators list 
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4.2 Meeting presentation 
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